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Making The Vision a Reality

The Alameda Point Draft Redevelopment Master Plan is an updated and enhanced version of the Redevelopment Concept Plan,
which was submitted in September 2008. The new Master Plan represents an evolution in planning based on the extensive input we
have received from the community, city commissions, polling, as well as further research. This plan is the most comprehensive design
effort Alameda Point has seen to date, and represents a major milestone in the overall redevelopment process.

It has been two years since SunCal was first asked by the City of Alameda to begin the process of redeveloping Alameda Point, and
after two years of intense research, and more than 20 community workshops and public presentations, we are proud to present a
comprehensive, forward-looking master plan.

A unique city like Alameda demands an equally unique redevelopment plan, one that provides diverse housing options, makes sus-
tainability and environmental protection a top priority, fosters economic growth, and promotes recreation, transit improvements, and a
higher quality of life for all of the people in this island community. We are excited about the Master Plan because after working with
the City Council, its boards and commissions, we feel confident we have come up with a plan that reflects what the people of Alameda
want and need. The Alameda Point Redevelopment Project will include a sports complex and increased opportunities for youth
sports, new parks and trails and protected open space, the removal of toxic chemicals that threaten the health of Alamedans, more
affordable housing, a new school, library, and hospital, improvements to transit, and new local small businesses to strengthen our
local economy.

SunCal was honored to have been asked by the City of Alameda to redevelop Alameda Point. Considering the current economic
situation, we know that it was imperative for the City of Alameda to chose a reliable developer with a history of success, a track record
of seeing projects through within budget and on time, and the creativity and vision to produce the type of unique redevelopment pro-
ject that a unique city like Alameda demands.

The Alameda Point Redevelopment Project will be the product of 15 years of studies, workshops, and community dialogue that re-
flects the desires of Alamedans for additional recreation, open space, and toxic cleanup, with a sustainable development that will in-
crease the quality of life in Alameda. We look forward to making this vision a reality.

Public Benefits of the Plan

Open Space and Recreation
Civic Amenities

Adaptive Reuse

Transit and Circulation
Sustainability Systems
Affordable Housing
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Highlights of the Plan

Civic Amenities Sustainability Systems
2 school sites Alameda Point Aims to:
Library - Be Carbon Neutral
Community Center/Sports Club - Help Preserve California’s Water Resources
Proposed Church Site - Use Sustainable Materials and Minimize Waste
City Hall West . S
Fire Station Preser\{lng California’s Water o
) Strategies to reduce water consumption include:
Post Office

Water Efficient Design

Reduced Demand from High-Density
Drought-Tolerant Landscaping
Rainwater Collection

Water Recycling

Low-Flow Fixtures

Open Space and Recreation

- 145 acres of Public Open Space
58-acre Alameda Sports Complex
Up to 13 Soccer Fields
16-acre Seaplane Lagoon Park
15 miles of Bicycle Routes Minimizing Waste

6.5 miles of Pedestrian trails Waste reduction strategies include:
Local Material Sourcing

Adaptive Reuse . . L
P Residential Facilities to Separate Recyclable, Compost and

Preservation of 41 historic buildings

HHon of &2 nistori Waste
A Cohesive Historic District o - Alameda’s Green Building Ordinance and Measure D re-
Original Axes of NAS Alameda are maintained spected with over 50% of debris diverted from landfill

New Transit and Circulation Strategies: Materials Recovery Facility (MRF) being considered

Enhanced Ferry Terminal at Seaplane Lagoon
A Bus Rapid Transit Connection to BART
EcoPass Program

Carshare and Carpool Programs

Guaranteed Ride Home Program

Community Bicycle Strategy

Adaptive Parking Pricing
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